
This document provides our 

member-owners and stakeholders 

with an overview of the 

governance and finances for the 

fiscal year ended October 30, 2021. 

Operational and community 

highlights from Calgary Co-op’s 

various lines of business 

can be found in our 

2021 in Review video located on 

www.calgarycoop.com/annual
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GOVERNANCE

BOARD GOVERNANCE 
Calgary Co-op’s Board of Directors is comprised of nine member-owners elected by Calgary Co-op members. The 
Board operates independently from Management while ensuring the two leadership groups function in alignment with 
Calgary Co-op’s long-term strategy. The Board’s focus areas are to: 
•  approve and oversee Calgary Co-op strategy
•  monitor and review financial performance
•  provide oversight on risk identification and mitigation
•  ensure clarity in the link between Calgary Co-op and its members
•  provide oversight to the CEO 

65 YEARS AND STILL GOING STRONG
Last fall, we celebrated 65 years in business. We believe our original founders would be pleased to see how far we have 
come, with our continued focus on delivering exceptional customer experiences, products and services that sustain 
and grow our business and communities.

COVID-19
Throughout 2021, we continued to navigate the pandemic with health and safety as a top priority. In-store 
measures, support for team members, and providing COVID-19 testing and vaccinations through our pharmacies 
are just a few of the ways we continue to do our part. 

COMMITTEES 
Calgary Co-op’s model of governance uses four committees to undertake specifically delegated diligence work related 
to the Board’s most complex areas of oversight. 

AUDIT COMMITTEE 
The Audit Committee maintains oversight over the financial reporting, internal controls, risk, and internal and external 
audit. For the financial year ended October 30, 2021, the committee has completed the following:
• Reviewed the financial integrity of Calgary Co-op’s financial statements and financial reporting.
• Ensured all financial reporting complied with applicable accounting principles and regulatory requirements.
• The internal auditor completed several audits and identified opportunities for improvement. A number of improvements 

have been actioned with others being in various stages of implementation.
• Reviewed the internal auditor’s proposed three-year, risk-based audit plan and approved year one of the plan.

GOVERNANCE COMMITTEE 
The Governance Committee ensures the Board adheres to best practices and high standards. This is accomplished by 
developing structures and processes to provide effective and efficient oversight of our Co-op. For the financial year end 
October 30, 2021, the committee has completed the following:
• Reviewed the Bylaws and drafted changes which were approved by the Board and are being presented for 

consideration by the membership.
• Provided direction for an effective and safe Annual Meeting of the Members.
• Continued with early integration of ESG (Environmental, Social, Governance) considerations as part of our  

overall governance.
• Reviewed, updated, circulated, and provided feedback on the Board Skills Matrix, the Board performance review and 

the Committee performance reviews.
• Provided strategic guidance with respect to board role optimization including: new director orientation, board 

committee composition and board succession planning. The committee’s Terms of Reference and various other 
policy documents were reviewed as required; no changes were recommended.                  

HUMAN RESOURCES COMMITTEE 
The Human Resources Committee’s mandate is to provide effective oversight on behalf of the Board on Calgary Co-op’s 
relationship with the CEO, human resources policies and plans, including health and safety and its compensation and 
benefits plans. For the financial year ended October 30, 2021, the committee has completed the following:
Reviewed and recommended to the Board:
• Goals and objectives relevant to the performance and compensation of the CEO.
• Performance evaluation, remuneration and benefits of the CEO.
• The terms of Calgary Co-op’s awards proposed under incentive plans, as well as retirement plans. (including SERP), 

deferred compensation plans and benefit plans for executive management, management, and non-union, non-
management employees related to Calgary Co-op’s strategic goals.

• Reviewed and monitored:
• Human resource policies and practices.
• Labour relations and collective bargaining strategies to gain reasonable assurance of effective and fair labour relations.
• Approach to Succession planning.
• Calgary Co-op’s health & safety program.
• Oversight of Employee survey results and management’s action plan.
• Integrity Hotline report on issues pertaining to human resources.
• Calgary Co-op’s involvement in human resource litigation, enforcement actions and contingencies facing the Association.  

NOMINATIONS COMMITTEE 
The Nominations Committee oversees the nominations and election process on behalf of the Board. It is the goal 
of the Nominations Committee to attract qualified members to run for election to the Board and to identify for 
members those applicants who can best fill the gaps on the Board in terms of hard and soft skills, experience and 
leadership. Calgary Co-op seeks to maintain a Board comprised of talented and dedicated directors with a diverse 
mix of expertise, experience, skills and backgrounds. For the financial year ended October 30, 2021, the committee 
has completed the following:
• Engaged MNP Calgary as professional, independent third-party Election Consultants to manage the election process.
• Engaged the Calgary office of AltoPartners to assist in the recommendation process.
• Managed and oversaw the recommendation process on behalf of the Board.
• Led the continuous development of the Directors’ Election Handbook.
• Engaged Canadian company Simply Voting to provide the online voting platform for the 2022 Director Election.
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Board and Committee Meeting Attendance
November 1, 2020 to October 30, 2021

Board Remuneration, Annual Purchases and, Development & Dues*
November 1, 2020 to October 30, 2021

* This includes costs for director training and development as well as professional dues.

Director Board Meetings
Audit Committee  

Meetings
Governance Committee 

Meetings
Human Resources  

Committee Meetings
Nominations Committee 

Meetings

Patricia McLeod, Chair 9 5 5 6 3

Mike Dalton, Vice Chair 9 5 3 — 3

Elaine Bereziuk-Smith, Secretary 9 — 2 3 5

Cindy Andrew 9 — 5 5 —

Gael MacLeod 1 9 2 3 3 —

Victoria Bradbury 1 8 5 — — 5

Evan Hu2 5 — 3 3 —

Brad Krizan 2 5 3 — — 2

Dominique Gregoire 2 5 3 — 3 —

Roy Goodall 5 2 — 3 —

Lori Ell 4 — 2 3 —

Lisa Wise 4 — 2 — 3

Director Remuneration Annual Purchase Development/Dues

Patricia McLeod, Chair $80,538.04 $18,632.31 $270.00

Mike Dalton, Vice Chair $39,843.61 $10,989.37 $1,904.43

Elaine Bereziuk-Smith, Secretary $36,196.37 $16,204.18 $2,322.62

Cindy Andrew $34,500.00 $10,151.35 $661.25

Gael MacLeod $33,438.92 $12,099.82 $1,417.38

Victoria Bradbury $34,841.74 $8,096.26 —

Evan Hu $18,516.67 $4,340.26 $415.00

Brad Krizan $19,077.82 $4,613.61 $395.00

Dominique Gregoire $19,077.82 $22,946.45 $415.00

Roy Goodall $15,460.26 $4,305.78 —

Lori Ell $16,677.79 $1,586.76 —

Lisa Wise $15,679.67 $27,084.21 —

Note meetings after 2020 year-end
1 Appointed to the board on May 22, 2020
2 Appointed to the board on April 8th, 2021
Note: New directors appointed May 22, 2020 
Note: New directors appointed April 8, 2021
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MEMBERS

EARN
EVERY DAY


