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•	 Updated the committee’s Terms of Reference to more accurately reflect the 
work being done.

•	 Initiated the creation of an Investment Committee which will provide oversight 
on proposed acquisitions and performance oversight of our  
wholly owned subsidiaries.

•	 Reviewed, updated, circulated, and provided feedback on the Board Skills Matrix, 
the Board performance review and the Committee performance reviews.

•	 Provided input and guidance to the Board with respect to the new director 
orientation, board committee composition and board succession planning.

Human Resources Committee
The Human Resources Committee’s mandate is to provide effective oversight 
on behalf of the Board on Calgary Co-op’s relationship with the CEO, human 
resources policies and plans, including health safety and environment as well as its 
compensation and benefits plans. For the financial year ended October 29, 2022, the 
committee has completed the following:

Reviewed and recommended to the Board:
•	 Goals and objectives relevant to the performance and compensation of the CEO.
•	 Performance evaluation, remuneration and benefits of the CEO.
•	 Engaged an external third party consultant to review the terms of Calgary Co-op’s 

compensation philosophy, awards proposed under incentive plans, as well as 
retirement plans. (including SERP), deferred compensation plans and benefit 
plans for executive management related to Calgary Co-op’s strategic goals.

Reviewed and monitored:
•	 Human resource policies and practices.
•	 Labour relations and collective bargaining negotiation updates.  
•	 Approach to Succession planning.
•	 Calgary Co-op’s health, safety & environmental programs.
•	 Oversight of Employee survey results and management’s action plan.
•	 Integrity Hotline report on issues pertaining to human resources.
•	 Calgary Co-op’s involvement in human resource litigation, enforcement actions 

and contingencies facing the Association.

Nominations Committee
The Nominations Committee oversees the nominations and election process on 
behalf of the Board. It is the goal of the Nominations Committee to attract qualified 
members to run for election to the Board and to identify for members those 
applicants who can best fill the gaps on the Board in terms of hard and soft skills, 
experience and leadership. Calgary Co-op seeks to maintain a Board comprised of 
talented and dedicated directors with a diverse mix of expertise, experience, skills 
and backgrounds. For the financial year ended October 29, 2022, the committee has 
completed the following: 

•	 Engaged MNP Calgary as professional, independent third-party Election 
Consultants to manage the election process. 

•	 Engaged Leaders International to assist in the recommendation process. 
•	 Managed and oversaw the recommendation process on behalf of the Board. 
•	 Led the continuous development of the Directors’ Election Handbook. 
•	 Engaged Canadian company Simply Voting to provide the online voting 

platform for the 2023 Director Election.

Board Governance 
Calgary Co-op’s Board of Directors is comprised of nine member-owners elected 
by Calgary Co-op members. The Board operates independently from Management 
while ensuring the two leadership groups function in alignment with Calgary Co-op’s  
long-term strategy. The Board’s focus areas are to: 

•	  approve and oversee Calgary Co-op strategy
•	  monitor and review financial performance
•	  provide oversight on risk identification and mitigation
•	  ensure clarity in the link between Calgary Co-op and its members
•	  provide oversight to the CEO

A New Look for Calgary Co-op
In Fall 2022, we announced a new name and logo for all of our stores, transforming 
us from Co-op to Calgary Co-op. The new visual identity is meaningful and modern, 
allowing Calgary Co-op to continue to build a strong presence in our communities.

Evolving to Meet the Needs of our Members
Calgary Co-op continues to evolve and grow, modernizing and refreshing our stores 
to provide our members the best shopping experiences. Along with renovations and 
redevelopments and the planned opening of two new food stores in Marda Loop 
and Cochrane, we continue to invest in our communities. We are also committed to 
growing our technology, including ongoing enhancements to online shopping, as well 
as the launch of a new loyalty program, which will feature a new member-only app 
and a simplified patronage and equity program, offering instant rewards and benefits.

Committees
Calgary Co-op’s model of governance uses four committees to undertake specifically 
delegated diligence work related to the Board’s most complex areas of oversight.
 
Audit Committee
The Audit Committee maintains oversight over the financial reporting, internal 
controls, risk, and internal and external audit. For the financial year ended  
October 29, 2022, the committee has completed the following: 

•	 Reviewed the financial integrity of Calgary Co-op’s financial statements and 
financial reporting. 

•	 Ensured all financial reporting complied with applicable accounting principles 
and regulatory requirements. 

•	 The internal auditor completed several audits and identified opportunities for 
improvement. A number of improvements have been actioned with others 
being in various stages of implementation. Reviewed the internal auditor’s 
proposed three-year, risk-based audit plan and approved year one of the plan. 

Governance Committee
The Governance Committee ensures the Board adheres to best practices and 
high standards. This is accomplished by developing structures and processes to 
provide effective and efficient oversight of our Co-op. For the financial year end 
October 29, 2022, the committee has completed the following:

•	 Reviewed the Bylaws and drafted changes which will be presented for 
consideration by the membership.

•	 Provided direction for an effective and safe Annual Meeting of the Members.
•	 Facilitated a third party Director compensation review from requesting 

proposals through to Board recommendations to be presented for consideration 
by the membership.
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Board and Committee Meeting Attendance
October 31, 2021 to October 29, 2022

Director Board Meetings
Audit Committee  

Meetings
Governance Committee 

Meetings
Human Resources  

Committee Meetings
Nominations Committee 

Meetings

Patricia McLeod 4 2 3 2 3

Cindy Andrew 3 — 3 2 —

Evan Hu 8 — 5 2 1

Brad Krizan 8 5 2 3 4

Dominique Gregoire 8 2 — 5 —

Mike Dalton 8 5 3 — —

Elaine Bereziuk-Smith 8 — — 2 4

Gael MacLeod 8 — 5 3 —

Victoria Bradbury 8 5 2 — 3

Bryan Walton 4 3 — — 1

Ken White 4 3 — 3 —

NOTES:  
Patricia McLeod: term ended April 7, 2022
Cindy Andrew: term ended April 7, 2022
Mike Dalton: re-elected April 7, 2022
Bryan Walton: term started April 7, 2022 
Ken White: term started April 7, 2022

Board Remuneration, Annual Purchases and, Development & Dues*
October 31, 2021  to October 29, 2022

Director Remuneration Annual Purchases Development/Dues

Patricia McLeod $34,888 $13,016 —

Cindy Andrew $15,045 $6,667 $2,044.84

Evan Hu $33,000 $5,160 $14,285

Brad Krizan $60,485 $7,323 $415

Dominique Gregoire $36,255 $22,643 $395

Mike Dalton $39,227 $11,985 $732

Elaine Bereziuk-Smith $36,392 $16,372 $1,045

Gael MacLeod $34,392 $13,871 $5,167

Victoria Bradbury $35,201 $6,077 $9,686

Bryan Walton $19,172 $5,281 —

Ken White $19,172 $4,664 —

* This includes costs for director training and development as well as professional dues.
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