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MESSAGE FROM THE BOARD
2014 was a year of change for Calgary Co-op and its Board.

LAURA SULLIVAN

TERRY GEIB

ELAINE SMITH

Board Chair

Vice Chair

Board Secretary

Change for the Board began in March, as we said goodbye to
Stuart Cantrill and Lisa Wise, two long-serving Board members
whose commitment, drive and enthusiasm will be missed. We
welcomed back Roy Goodall, re-elected after a one year break,
and also appointed Mark Gerlitz for a one-year term.
In April, a CEO selection committee was formed with the task of
assisting the Board in replacing retiring CEO Deane Collinson.
The Board was pleased to appoint Ken Keelor as CEO in
November. While it can be difficult to see great people leave, we
are delighted to have new energy as we continue to focus on our
strategic plan, vision, mission and values. You can read more
about this in Ken’s first CEO Message on page 5.

JOHANNA BATES

MYRA D’SOUZA
KORMANN

MARK GERLITZ

Throughout the year, we saw more changes with store renovations,
re-openings and even a ground-breaking ceremony. All the while,
our dedicated team worked tirelessly to keep our memberowners delighted with their Co-op shopping experience.
Early in the year, the Board recognized the need to be more
accountable to our most important stakeholders – the employees.
We also recognize that member-owners have a voice at our Co-op
and have been working hard to balance all interests. More details
on the activities of the Board and committees can be found on
pages 6 to 9 of this Annual Report.

ROY GOODALL
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PEGGY LESUEUR

However, benefits of being a member and an owner go beyond
having a voice and enjoying great service and quality. Memberowners can participate in the annual Director Election and
receive a share in profits each year through the annual member
refund. For 2014, Calgary Co-op members shared $34.6 million in
member refunds. This represents $24.0 million paid in cash and
$10.6 million in share equity. For a full breakdown of this year’s
annual member-owner refund, please refer to page 19 in this
report.
As a Board, we are proud of the hard work and effort and want to
give sincere thanks to our team for their contributions in 2014.
Thank you to all member-owners and customers who continue to
support our local Co-op.

Co-operatively yours,

Laura Sullivan
Board Chair

RICK SMITH

Message from the Board

3

INVESTING
IN PEOPLE

MESSAGE FROM THE CEO
In 2014, Calgary Co-op continued to invest in a brighter future for our
members, our employees and our community.

IN A STORE THAT EARNS

PEOPLE OVER PROFIT,
YOU ARE MORE THAN
A MEMBER – YOU ARE
AN OWNER. SHARING
OUR GOOD FORTUNES,

In our food centres, we provide the best in fresh products, with
knowledgeable and caring service, and the value you deserve. In 2014,
we invested significantly in the future of our food centres by refreshing
nine locations. We expanded the offering, and enhanced the service
we provide to our members.
We added Fresh to Go – delicious ready to eat or heat meals prepared
by Red Seal Chefs. We introduced Local Roast coffee, with organic
beans roasted in the store. We included World Foods and a Curry Bar
for multicultural consumers, worldwide travellers and inquisitive
customers. We enhanced the current presentation in these stores to
include a fresh bakery case, a cheese island and an expanded fresh
meat and seafood offering, giving you the widest selection in Calgary.
Incremental to our service offering, we now extensively sample
products – providing an opportunity to “try before you buy.” We even
offer the option of having your cheese, deli meats or bread sliced to
your preferred thickness!
Beyond this investment in food, we have also invested in the future of
our petroleum division with the renovation of 14 gas bars. And our
Wine Spirits Beer division welcomed a brand new and exciting location
to the family – Kensington.

STANDING TOGETHER

IN TIMES OF NEED
AND CELEBRATING
OUR COMMUNITY.
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Calgary Co-op made many other significant investments in 2014, and
one that we are most proud of is our $4.2 million investment in our
communities, through the support of local charitable and not-forprofit organizations. We are dedicated to investing in Calgary, and
support over 200 local growers and producers.
As a co-operative, we share our success and our profits with members
through the annual member refund. Members that shop with us
receive a return on that investment in the form of cash and share
equity. We have shared over $772 million since Calgary Co-op first
opened its doors in 1956!
At Calgary Co-op, we are focusing on the future while remembering
our roots. We deliver the products and services you need and want,
while staying true to the ideals you believe in: community, sustainability,
and responsibility.
Thank you for being a member. Thank you for being an owner. And
thank you for choosing to shop Calgary Co-op.

Ken Keelor,
Chief Executive Officer

MEET THE EXECUTIVE LEADERSHIP TEAM

BARRY HEINRICH

JEFF AMBROSE

LEE GONSALVES

LAURIE SCHILD

DOUG STONE

KEN WOO

Chief Financial Officer

Vice President,
Petroleum, Wine Spirits Beer,
Home Health Care, Travel
and Business Development

Vice President,
Human Resources

Vice President,
Marketing and
Member Relations

Vice President,
Facilities Development
and Real Estate

Vice President,
Food Centre Operations
and Merchandising

Message from the CEO
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BOARD GOVERNANCE

appoints its Officers and committee
representatives for the coming board year.

2013-14 BOARD AND OFFICERS

The following includes summaries of each of
the standing committees, effective March 11,
2014, their duties and accomplishments.

Laura Sullivan,
Chair

Roy Goodall

Terry Geib,
Vice Chair

Peggy LeSueur

Elaine Smith,
Board Secretary

Deane Collinson,
Officer

Johanna Bates

Barry Heinrich,
Officer

Myra D’Souza
Kormann
Mark Gerlitz

(elected in March 2014)

Rick Smith

Ken Woo,
Interim Officer

(appointed in April 2014)

During fiscal 2014, the Board met over 30
times: nine times for regular board and
in-camera meetings; an additional 15 times
for special meetings relating to governance,
CEO selection and the Board vacancy; four
times for collective development/training
sessions; one reorganization meeting and
two planning days. In addition, directors
attended a variety of member events
including Stampede Breakfasts, store grand
re-openings, Seniors’ Day and the Charity
Golf Classic.
The Board approved operating strategies and
budgets for the current year, approved
material expenditures, analyzed its
governance system, took a direct role in risk
oversight, and upheld its fiduciary duty to
protect the organization’s assets and
members’ investment.
Each year, following the conclusion of the
Annual General Meeting in March, the Board

AUDIT COMMITTEE
Board committee members:
Peggy LeSueur, Chair; Roy Goodall;
Elaine Smith; Rick Smith
Ex Officio:
Laura Sullivan, Deane Collinson,
Ken Woo
Management resources:
Barry Heinrich; Terry Anderson, Internal
Audit Director; Llyle Toews, Corporate
Controller. The external auditors from KPMG
and the Internal Audit Director reported to
the committee at all committee meetings.
The Audit Committee’s top priorities are
to maintain a sharp focus on
management’s financial reporting
processes and internal controls. Co-op’s
external auditors, KPMG, and our Internal
Audit Director are two principal resources
utilized by the Audit Committee to ensure
full integrity and accuracy for all financial
reporting. This committee assists the
Board in ensuring internal control systems
are in place and operating effectively. Each
year, the Audit Committee does an
extensive review of the audit report
completed by the external auditors, in
order to be confident of the financial
report presented to members each year.
Like any organization, Calgary Co-op faces a
number of risks which management
identifies and reduces as much as possible.
The Board’s responsibility is to ensure that

all major risks have been recognized and
mitigated. This year, the Audit Committee
recommended an enhanced process to
improve the Board’s ability to complete its
risk oversight responsibilities. The Board has
initiated this new process.
Board-approved capital expenditures, when
completed, are evaluated against the
financial targets (return on investment) set
for each expenditure. This post audit
evaluation process provides valuable
information for future investments.
Following a review with management, the
committee recommended changes to the
post audit policy in order to build an even
better process for learning from past
investments. This knowledge ensures that
members’ dollars enhance the sustainability
of Calgary Co-op.
During the fiscal 2014, the committee held
five regular meetings during which it
addressed all of the items on its work plan.

CEO SELECTION
COMMITTEE
Board committee members:
Peggy LeSueur, Chair; Johanna Bates;
Roy Goodall
Ex officio:
Laura Sullivan
Management resources:
Lee Gonsalves, VP, Human Resources;
Bart Willmore, Senior Director,
Employee Relations
In March 2014, our CEO Mr. Deane Collinson
announced his retirement, effective in April,
after four and a half years of strong
leadership. The ad-hoc CEO Selection
Committee was formed. Its principal

responsibility was to guide a process to bring
the strongest CEO candidates forward to the
Board for decision.
The search firm Davies Park was selected to
work with the committee in order to achieve
the largest possible reach of potential
candidates. A detailed description was
developed identifying the talents required for
the CEO position. This became the guide for
the rest of the search. A communication plan
was implemented to keep employees
informed on the hiring process.
Resumes were reviewed and a series of
interviews conducted. A short list of highly
qualified candidates was scrutinized by the
committee and Board, and extensive
interviews completed. On September 23, 2014,
the Board announced, with pleasure, the
appointment of Mr. Ken Keelor as CEO.
Mr. Keelor assumed the responsibilities of
CEO November 3, 2014.
Mr. Keelor was selected for his understanding
of the retail food sector and experience in the
industry which spans 24 years across
merchandising and marketing through to private
label procurement and global sourcing.
The Committee met 14 times and the Board
held six special meetings related to the hiring
of the new CEO.

CO-OPERATIVE RELATIONS
COMMITTEE
Board committee members:
Elaine Smith, Chair; Terry Geib; Rick Smith
(ACCA representative); Laura Sullivan (FCL
District 5 Director)
Ex officio:
Deane Collinson; Ken Woo

Management resource:
Jeff Ambrose, VP, Petroleum,
Co-op Wine Spirits Beer, Home Health Care,
Travel and Business Development
The Co-operative Relations Committee was
formed to provide strategic oversight and give
due consideration to opportunities that align
with the overarching co-operative principles and
Calgary Co-op’s business plans and strategies.
The committee also works on enhancing
relationships with other Co-operatives and their
Boards in order to identify and pursue
partnership opportunities.
Committee structure calls for both the Alberta
Community and Cooperative Association (ACCA)
and Federated Co-operatives Limited (FCL)
District 5 representatives to sit on the
committee as they provide direct contact to
these cooperative networks. The committee met
four times in the 2014 fiscal year.

GOVERNANCE
COMMITTEE
Board committee members:
Roy Goodall, Chair; Terry Geib; Mark Gerlitz;
Elaine Smith
Ex officio:
Laura Sullivan, Deane Collinson, Ken Woo
The Governance Committee assists the
Board in the following areas: developing the
ethical guidelines of the association;
ensuring appropriate structures and
processes are in place so that the Board
can function independently of management;
overseeing the Board’s succession planning
process; implementing the CEO, Board,
committee and individual director
performance evaluations; reviewing the job
descriptions and accountability measures

for the CEO, Board Chair and all Board
positions; organizing collective training for
the Board and authorizing individual training
for directors; and ensuring the Director
Election and Annual Meeting of members is
flawless and effective.
The committee met seven times, held two
ad hoc meetings and participated in two
joint meetings with the Nominations
Committee. The Governance and
Nominations Committees collaborated on
the development of the Director Election
process and amending the Director
Election Handbook. The committee
collaborated with the Audit Committee on
the rewriting of the Association’s Table of
Financial Authorities. The committee also
reviewed the 2014 Annual Meeting reports
and met with our Parliamentarian to
develop guidelines and a process for the
2015 Annual Meeting. In addition, the
committee reviewed the Board’s
governance structure, implemented the
annual performance evaluation process and
authorized training requests. The
committee completed all of the tasks
detailed in its work plan.

NOMINATIONS COMMITTEE
Board committee members:
Terry Geib, Chair; Roy Goodall; Elaine Smith
Management resource:
Laurie Shild, VP, Marketing and Member
Relations, Grant Thornton LLP
The Nominations Committee implemented the
Board’s new nominations process for the 2015
Director Election. The intention of the process
is to help inform members about board
composition and renewal.
(continued page 8)
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Each year, Calgary Co-op asks its memberowners to nominate fellow member-owners to
stand for election for the Board. All who meet
the minimum qualifying criteria may go forward
on the election ballot. The goal is strong and
balanced leadership, with the right mix of skills,
experience and attributes. The nomination
process helps the Board achieve this goal.
During the year prior to the election, the Board
worked with a governance consultant to identify
the skills and experience it needs going
forward. After all nominations are received, the
Board uses an independent candidate
assessment consultant to identify the
candidates who can best fill the gaps.
When member-owners receive their ballot
along with their member refund, they also
receive a brochure detailing the platform,
education, and experience, for all candidates in
the election. The candidates recommended by
the candidate assessment consultant are
clearly identified.
The Board believes this transparent and
unbiased approach will provide guidance to
Calgary Co-op member-owners without
restricting choice as member-owners will be
able to choose between all of the candidates
on the ballot.
The Nominations Committee met eight times
during the 2014 fiscal year.

PERFORMANCE AND
COMPENSATION COMMITTEE
Board committee members:
Rick Smith, Chair; Johanna Bates; Myra D’Souza
Kormann; Peggy LeSueur
Ex officio:
Laura Sullivan, Deane Collinson, Ken Woo
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Management resource:
Lee Gonsalves; Bart Willmore, Employee
Relations Senior Director. External
compensation advisor, Mercer Group.
The Performance and Compensation
Committee (PACC) reviews and provides
recommendations to the Board on matters
relating to remuneration, compensation and
benefits for Calgary Co-op employees and
the Board.
This year the principle work of the PACC
centred on three items:
1. Review of Executive Management
compensation

OTHER REPRESENTATION
Each year, Board members and senior
management participate on a number of other
committees and/or organizations on behalf of
Calgary Co-op. These include:
The Alberta Community
and Co-operative Association:
Rick Smith, Director and First Delegate;
Terry Geib, Second Delegate

REPORT ON FEDERATED
CO-OPERATIVES LIMITED

Board remuneration for the 2014 financial year (November 2013 through October 2014) was
based on a recommendation approved by members at the March 2011 Annual General Meeting.
The recommendation approved was to increase the annual purchase requirement of directors
to $3,600 per annum.

Calgary Co-op owns approximately 10% of
the shares in Federated Co-operatives
Limited (FCL). FCL is the major grocery
and petroleum supplier for Calgary Co-op.
The Grocery People (an FCL subsidiary)
and Calgary Co-op jointly own The
Produce People, which is the major
supplier of produce to Calgary Co-op and
other co-operatives in southern Alberta.
Calgary Co-op elects one director to the
FCL Board and appoints delegates and
observers to its Annual Meeting and
regional fall conference.

Each Board member must continue to maintain or surpass the $3,600 requirement for annual
purchases at Calgary Co-op to be eligible for election to the Board.
The following reflects remuneration paid to directors in the 2014 financial year.
Director
Remuneration

Co-op Community Foundation:
Roy Goodall; Elaine Smith; Rick Smith; Llyle
Toews, Chair; Laurie Schild

2. Review of Board compensation

Ex officio:
Laura Sullivan, Deane Collinson, Ken Woo

3. Review of key performance indicators for
Calgary Co-op as a whole and the related
employee short-term and long-term
incentive programs

Management resource:
Barry Heinrich, Laura Babin, Co-op
Community Foundation Director;

The committee hired Mercer Group,
compensation consultants, to aid in the
analytical work required to complete the
compensation reviews. Customized surveys of
co-operatives were specifically conducted, and
compensation data was collated and reviewed.
For the short-term and long-term incentive
programs, Mercer Group’s extensive database
was also used. Recommendations provided by
PACC, and approved by the Board, ensure that
our employees are compensated fairly, in line
with comparable organizations, and have
appropriate levels of incentives for
performance both in the short term (one year)
and the long term (three years).

BOARD REMUNERATION
AND ANNUAL PURCHASES

Federated Co-operatives Board
Representative for District 5:
Laura Sullivan

2014

2013

2014

Johanna Bates
Stuart Cantrill1
Myra D’Souza Kormann
Terry Geib5
Mark Gerlitz3

34,255
13,869
38,063
57,412
19,124

36,816
51,736
37,162
65,202
-

10,329
N/A4
5,807
22,937
3,633

Roy Goodall2
Peggy LeSueur
Elaine Smith
Rick Smith

25,504
42,531
40,807
39,658

15,284
40,324
21,642
24,852

8,955
10,010
19,692
10,340

Laura Sullivan (Chair)6

67,266

38,272

16,026

Lisa Wise1

10,927

40,061

N/A4

$389,416

$371,351

Total Remuneration

Federated Co-operatives
Resolutions Committee:
Myra D’Souza Kormann (Delegate), Rick
Smith (alternate)
Observers to the Canadian Co-operative
Association Annual Meeting
in Moncton, New Brunswick:
Terry Geib; Myra D’Souza-Kormann

Annual
Purchases

FCL sales for its 2013-2014 fiscal year
were a record $10.8 billion; earnings were
$655 million. This represents an increase
in sales from $9.4 billion in 2013 and a
decrease in earnings which were $879
million in 2013. As reported in the
financial statements in this annual report,
Calgary Co-op received $35.9 million in
patronage refunds from FCL for 2014
compared to $47.3 million in 2013.

1. Remuneration for period November 2013 through March 2014. Director’s term ended March 2014.
2. Remuneration for period March 2014 through October 2014. Director’s term commenced March 2014.
3. Remuneration for period April 2014 through October 2014. Director’s term commenced April 2014.
4. The 2013 Annual Purchases are only reported for those directors currently sitting on the Board.
5. Board Chair from March 2013 - March 2014
6. Board Chair from March 2014 - March 2015

Committee members met 10 times during the
year to complete the work plan.

Board Governance
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INVESTING

IN FRESH

MORE THAN JUST BEST

IN FRESH, IT’S THE
TASTE OF LOCALLY
GROWN FOODS AND
VIBRANTLY COLOURED

INGREDIENTS.
IT’S KNOWING WHERE

YOUR FOOD COMES
FROM AND HOW IT’S

PREPARED.
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REPORT ON OPERATIONS
Proudly owned by its members, Calgary Co-op is one of the largest
retail co-operatives in North America with locations in Calgary,
Airdrie, Cochrane, High River, Okotoks, Strathmore and Edmonton.
With over 440,000 members, 3,700 employees, assets of $519 million
and annual sales of over $1.2 billion, Calgary Co-op is committed
to lead with 24 food centres and pharmacies, 28 gas bars,
24 car washes, three commercial cardlocks, two home health care
centres, eight travel offices and 24 wine, spirits and beer locations
including five tasting centres.

Food
Food
In 2014, Calgary Co-op renewed our commitment to sourcing and
selling the freshest, highest quality food with extensive renovations
and expanded offerings.
In 2014, our locations in Shawnessy and West Springs were
completely refreshed to include all new food and service offerings,
with smaller scale renovations occurring at our Creekside, Deer
Valley, Forest Lawn, Hamptons, Midtown Market, Richmond
Road and Village Square Centres. We also began construction on
our new location in Strathmore which will feature a food centre,
pharmacy, gas bar and a wine, spirits and beer location.

Awards and Accolades
As a locally owned and operated co-operative, Calgary Co-op
is committed to providing members with the best fresh
products, incredible service, quality and value. In 2014, we
were honoured to be recognized for the following:
• Best Grocery Store and Best Deli in the Calgary Herald
Readers’ Choice Awards for the 14th consecutive year. We also
won Best Liquor Store for the 10th year in a row and Best Car
Wash for the 8th consecutive year. In addition, we took home
the gold in the Best Bakery, Florist and Travel Agency
categories, and were secondary winners in the Best Drug Store
and Best Wine Store categories.
• Our Fresh to Go Curry Bars were named as one of the Top 25
Best Things to Eat in Calgary in 2014 by Avenue Magazine.
• Platinum Award from Bruno Manufacturing for being one of
the top five locations for overall sales. Also, we are one of
Bruno’s top 50 dealers globally for accessibility products and
ranked 37 overall.
• Board Director Rick Smith was presented with the Alumni
Lifetime Distinguished Achievement Award from Mount Royal
University which recognizes an alumnus who has brought great
honour to the university and fellow alumni through excellence in
professional, community and/or personal endeavours.
• Carmela Russo from our North Hill Centre was a winner at the
52nd Annual White Hat Awards that celebrate inspiring
Calgarians in the retail, tourism and customer service industry.
Calgary Co-op was proud to have 28 nominees that not only
swept the Best Customer Service – Retail category, but
provided Carmela with her second White Hat Award.
• We were also pleased to win multiple awards in the Readers’ Choice
Awards by Airdrie City View and the Okotoks Western Wheel.

Report on Operations
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Calgary Co-op now has four food centres which feature the full
Fresh to Go kitchen and Local Roast coffee bar – Crowfoot,
Macleod Trail, Shawnessy and West Springs. This not only doubles the
number of locations, but also puts us on course to serve over one
million fresh meals and beverages in 2015 through these offerings.
Fresh to Go provides a convenient solution for lunch or dinner with
fresh, ready to eat or heat meals prepared by Red Seal Chefs
using the same ingredients you find on our shelves. The $10 daily
feature from 4 – 7 pm Monday through Friday, offers additional
savings on delicious meals including full racks of Co-op Perfect baby
back ribs, artisan pizzas, full rotisserie chickens and more.

During the peak Alberta harvest (August – October), participating food
centres featured We Love Local displays every Friday, Saturday and
Sunday with bountiful displays that highlighted the variety and quality of
local produce we offer.
Our Pop Up Farmers Markets took this one step further by giving
our members the chance to interact with local producers, providing an
opportunity to learn more about the products, how they are grown or
prepared and each producer’s personal story. Three Pop Up Farmers
Markets were held in 2014 as a pilot project. Each featured 12 -16
local food producers, some of Calgary’s favourite food trucks
and great entertainment. These pop up markets were well received and
attended by Calgary Co-op members.

Our Bakery department introduced new lines of products including
Rustic Breads that range from a Black Russian Rye to a Breakfast
Muesli Bread, and a new Loaf Cake program that offers six varieties
in a traditional style. Our focus is to have the freshest baked products
available at the right time of day in every centre. We continue to
increase quality with improvements to the ingredients in our dinner
rolls, tray buns, Kaiser rolls, panini buns and submarine rolls.

As a co-operative, Calgary Co-op remains committed to meeting and
exceeding the needs of our members by providing a wide variety of
products and options with over 1,000 local products, more than 800
gluten-free items and an extensive selection of organics.

This past year also brought an expansion to the Co-op Perfect line of
meats. This product line was first introduced in 2013 with the launch of
Co-op Perfect Pork, providing our members the option of purchasing
open pen raised Alberta pork that is 100% vegetable grain fed. In 2014,
Calgary Co-op added Co-op Perfect Beef, Bison, Chicken and
Goat to the product line. All Co-op Perfect meats are naturally raised
in Alberta with no added growth hormones.

With our Local Roast coffee bars, you can enjoy some of the finest
batches of globally-sourced green organic beans which are
roasted, ground and brewed in store. Enjoy a freshly brewed latte
while you shop or take home a bag of your favourite coffee beans, along
with one of our fresh chef-prepared pastries.
Calgary Co-op continues to lead the market in organics with a
30% share of all organic produce sold in Calgary (source: Nielsen) and
demonstrated our commitment to local growers through the launch of
our We Love Local campaign and Pop Up Farmers Markets.
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Petroleum

Calgary Co-op continues to look for new opportunities to add value to
our members’ shopping experience. This past year we worked at
addressing some of the strong consumer trends for 2014 and will
continue into 2015 and beyond. Supporting our local economy and
community allows us to introduce innovative and unique craft
products to our members including our recent addition of an exclusive
line of premium chocolates crafted by locally-renowned chocolatier,
Bernard Callebaut.

Our self-serve Curry Bar features a selection of chef-created Indian
curries including: Butter Chicken, Tikka Masala, Chicken Vindaloo and
Vegetarian Chana Masala. Aromatic basmati rice and fresh naan bread
are also available.

In our Deli department, an aggressive development strategy was
undertaken to hyper-differentiate our offerings and concentrate on
new programs including full service Euro-style deli meats and
charcuterie, one of the most extensive cut and wrap deli
cheese programs and new premium sandwiches. Our delis offer
an amazing assortment of authentic, fresh fare within a full-service
format that emphasizes extensive sampling and customized cutting,
slicing and grating – all at no extra cost.

Through an exclusive partnership with Coupgon, Calgary Co-op
members had the opportunity to further extend their savings with
Canada’s first fully digital grocery coupon app. Available for
free download on smartphones, Coupgon offers a variety of money
saving coupons that can be redeemed simply by scanning a QR code
at the till at any Calgary Co-op food centre – no paper or printing
required. We are pleased to offer members this new opportunity to
save, in addition to the traditional manufacturer and competitor
coupons we continue to accept.

While we have a strong focus on local products, there is also increasing
demand for international foods and flavours with the growth of our
multi-cultural consumer demographic, and the interest of traditional
consumers in the flavours and ingredients found in international cuisine.
As a result, Calgary Co-op has continued the expansion and growth of our
World Foods section to 12 locations.
This past year also brought the introduction of a new program to Calgary
Co-op – Natural Choice. This section is located by the Pharmacy at our
Crowfoot and Macleod Trail locations and provides a natural
alternative for health and wellness with reputable brands and
quality products that supplement a healthy lifestyle at competitive prices.
We will continue to expand this offering to additional locations.

The past year brought change to Calgary Co-op gas bars with
renovations, upgrades and re-identification. Our Taradale Gas Bar
was completely renovated to include an expansion of the
convenience store from 1,500 to 2,500 square feet; the addition
of two pumps which increased the amount of fueling locations from
12 to 16, and diesel is now available at every pump. The single
bay touchless car wash was completely rebuilt and features state
of the art wash equipment. Our Heritage Towne Centre and
Rocky Ridge car washes were also upgraded due to age and volume.
Our gas bars continue to work towards meeting the deadline set
forth by Interac and major credit card companies to accept Chip and
PIN at all locations by December 31, 2015. Our pumps were replaced
at our Airdrie, Beddington, Brentwood and North Hill gas bars. With
these new pumps, we now accept Chip and PIN at 25 of our 28
locations and are on target to meet the December 31 deadline.
As part of the Chip and PIN process, members are required to
enter their PIN either in store or at the pump. In an effort to
provide members with limited mobility the option of remaining in
their vehicles, we have begun piloting wireless handheld
payment terminals.
In addition to new equipment, many locations received a new
look in 2014 with the re-identification of 10 gas bars with our
new visual identity.
Report on Operations
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Calgary Co-op gas bars continue to focus on providing members
with value for their dollar through the convenience of 28 locations,
27 of which offer full service. Also, our Revved Up Rewards
program gives members 3¢ per litre in grocery saving coupons each
time they fuel up.

Travel
With roots dating back over 40 years, Calgary Co-op Travel has
become synonymous with personalized, trustworthy service,
convenience and value. By leveraging our presence locally, we help boost
members’ profits, and clients’ authentic experiences that inspire
their passion for travel.

To seek growth in our retail efforts and via our online presence, we
proactively respond to the challenges of an increasingly multi-channel
environment, where options are many and customer loyalty is at a
premium. We continue to investigate and invest in digital innovations
and social media as they play an increasingly important role of
engagement with our customers and build long-term relationships.

Peak Pulmonary Consulting Inc. has opened a number of Pulmonary
Function Testing Labs and Pinnacle Medical Centres in our
food centres. Our certified pharmacist educators collaborate with
physicians and other health care providers to assess patients and
provide personalized action plans to improve health outcomes. Some
physicians are accepting new patients.

Despite the constant change in the travel industry, one component has
remained the same when looking at values and strategy – having the
right people in the right places. Superior customer engagement and
personalized experience remains a key focus area. Our members
are the ultimate beneficiaries of everything we do. In order to fulfill
the needs of our members and make their vacations truly memorable ,
we offer them a world of choice.

Our Pharmacy team continues to expand our services to meet the
health and wellness needs of our members.
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We were also honoured to facilitate a power wheelchair donation from
the Co-op Community Foundation to Easter Seals Alberta.

Pharmacy
Calgary Co-op Pharmacies continue to provide professional
services focused on optimal patient care. All pharmacists can provide
comprehensive Medication Reviews and perform patient
assessment services (including prescription renewal and adaptation,
and prescribing in an emergency). Pharmacists with specialized
certifications provide clinics and consultations on Diabetes Health,
Respiratory Health, Tobacco Reduction, Travel Health and
Injections (including flu shots, shingles and travel vaccines). Our
Prescription Compounding service offers specialty formulation of
your medication (for example, for difficulty swallowing pills - liquid,
lollipop or gummy bear preparations are available) and veterinary
products for your pets. Our individualized Compliance Packaging
helps you to take the right medication at the right time.
Our Travel Health Clinics opened in our Hamptons, Richmond Road
and Shawnessy centres. Our certified travel health pharmacists will
review your travel itinerary, then provide one-stop travel services
including prescribing and injecting travel immunizations, advising on
medications or accessories and providing up-to-date recommendations
to stay healthy and safe while abroad.
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Participation also increased this year at local events including a display
at our Seniors Day, Father Lacombe Care Centre’s family day trade fair,
the Calgary Co-operative Memorial Society Annual General Meeting and
a Health Expo at the Baitun Nur Mosque.

We continue to seek new, differentiated products, catering to
families, couples, and luxury seekers with added value and bonus
features. Our goal is to be able to provide great value and service
from beginning to end.

Wine Spirits Beer
Home Health Care
Our Home Health Care division continued to concentrate on
meeting the needs of clients by introducing new products and services.
We received our Commercial Seating contract from Alberta Aids to
Daily Living which has been well received by customers and therapists.
We also introduced an institutional hospital bed and new Pressure IQ
mattress from ArjoHuntleigh. This is an exclusive opportunity to
expand this line of products, as we are the first health care business in
Canada to offer this quality of product to the retail customer. In
addition, we became a dealer for Atlas Escalateur, with a focus on their
inclined residential wheelchair lift.

Co-op Wine Spirits Beer opened our new 5,000 square foot
stand-alone liquor store in Kensington this year. This is our 24th
location and features a Tuscan-inspired interior, large beer room with
Beers of the World, our first temperature and humidity controlled
reach-in vintage wine keeper, and newly designed wine fixtures.

Our external sales team has expanded to continue growing our
rehabilitation equipment sales within Calgary and developing a stronger
presence in Southern Alberta. As part of these efforts, Co-op Home
Health Care held our first trade forum at the Carriage House Inn to
showcase exclusive new products and services.

Report on Operations

15

INVESTING
IN SERVICE

We continue to promote the many individual tastings and classes offered at
our five tasting centres through a seasonal event calendar. Each event
is a unique experience and provides great value. Our events range from
smaller on-site tastings and classes to our larger Grape Escape or
World of Whisky and Cognac Galas. Throughout the year we also host
wine, beer and scotch dinners at various restaurants throughout the city.
In 2014 we acquired a new site for our 25th wine, spirits and beer location
at Mewata Station, downtown Calgary.

Co-operative Social Responsibility

A DEDICATION TO
KEEPING PRICES DOWN
WHILE STILL INVESTING

IN PEOPLE.
PROVIDING HIGH

QUALITY PRODUCTS,
A VAST SELECTION AND A
KNOWLEDGEABLE TEAM.

GIVING MEMBERS
VALUE FOR THEIR
DOLLAR - EVERY PURCHASE,

EVERY TIME.
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We continue to focus on the pursuit of sustainable solutions that
balance the interest of Calgary Co-op, our members, our employees,
our communities and our co-operative industry and environment.
Our three CSR pillars are economic, people/social and environment.

Economic
In conjunction the Co-op Community Foundation, we have been able to help
those in need by donating over $4.2 million in 2014 to the community.
Imagine Canada suggests that 1% of an organization’s pre-tax profit should
be allocated to community investment. Calgary Co-op and our members
gave back over 8.4%.
Our 21st Annual Golf Charity Classic was held on June 4, 2014, at
Heritage Pointe. With the help of our suppliers, we raised $297,000 for
local charities. The recipients included the Mustard Seed, YWCA Parent
Link, Meals on Wheels, Habitat for Humanity, EMS Foundation Project
Smile, Mount Royal Kids University and the Canadian Legacy Project for the
Veterans Food Bank.
Once again, 11 Calgary Co-op team members participated in the annual
YWCA Walk a Mile in Her Shoes fundraising event. The Co-op team
made everyone proud as they were awarded first place for top
fundraising team. This event organized by the YWCA raises funds to help
women and children walk away from family violence.
The annual Stuff A Bus food drive took place at all 24 food centre
locations. Once again, we partnered with Calgary Transit and XL 103 FM to
raise over $200,000. The proceeds from this event support the Calgary
Food Bank, Airdrie Food Bank, High River Salvation Army and Strathmore
Wheatland County Food Bank. Thank you to all our members and employees
who helped support this great cause.

For the second year, we partnered with 88.9 Shine FM Totes for
Turkeys event. Working with Meals on Wheels, we collected enough
turkeys to prepare 3,900 meals for those in need.
With our bag re-use program, our members have the option of
receiving a 3¢ credit per bag or donating the money to charitable
organizations in our community.
Our Food Bank annual food donations totalled $2,795,157 in 2014.

People/Social
One of the many benefits of working for Calgary Co-op is the
Employee Scholarship Program. In 2014, Calgary Co-op
provided $93,000 to 114 of our employees’ spouses or children
who were attending a post-secondary institution full time in 2014.
We continue to fund post-secondary bursaries and scholarships
that are awarded to deserving students at SAIT, Mount Royal University
and the University of Calgary. Each school receives $5,000 annually.
In October, we provided a unique opportunity for some of our
employees to volunteer in the community. Our team of employees
volunteered at the YWCA Parent Link Fall Festival. Parent Link
provides programs and services for parents and professional
caregivers working with young children. Many of the families that
participant are new immigrants.

Environment
As a socially responsible company, Calgary Co-op strives to
reduce waste and increase diversion of recyclable materials.
For 2014, we generated 9,262 tonnes of total waste and diverted 5,933
for recycling. Of that total, 3,942 tonnes of cardboard diverted; 1,815
tonnes of organics diverted and 171 tonnes of plastics diverted. We
achieved an overall diversion rate of 64%. Compared to last year, we
diverted 56% more waste from our operations.
We divert organics from all 24 of our grocery centre operations and all
locations recycle cardboard and plastics. As part of these recycling
efforts, we are able to reduce the number of trips to landfill, reducing
our footprint, while protecting our planet.

Report on Operations
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INVESTING

IN VALUE

MEMBER REFUND AND REPORTS
Member Refunds

Each year Calgary Co-op shares our profits with our members
through the member refund.
This year our members will share $34.6 million in member
refunds. Of this, $10.6 million was paid in share equity and
$24.0 million was paid in cash.

PROVIDING MORE
THAN COMPETITIVE
PRICING. OFFERING
IMPECCABLE SERVICE,

AND A SHOPPING
EXPERIENCE THAT
CAN’T BE BEAT.

UNIQUE AND
EXCLUSIVE LOCAL
PRODUCTS AND AN
ANNUAL MEMBER REFUND

SHARING MILLIONS
WITH MEMBERS.

Five year comparison 2010 – 2014
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OFFICERS’ REPORT

INDEPENDENT AUDITORS’ REPORT

Preparing the accompanying financial statements and ensuring that all information in this annual report is consistent with these
statements is the responsibility of Calgary Co-op management. This responsibility includes selecting appropriate accounting
policies and making judgments and estimates consistent with Canadian accounting standards for private enterprises.

TO THE MEMBERS OF CALGARY CO-OPERATIVE ASSOCIATION LIMITED

Management has developed and maintains an extensive system of internal controls that provide reasonable assurance that all
transactions are accurately recorded, that the financial statements realistically report the Association’s operating and financial
results, and that the Association’s assets are safeguarded against unauthorized use or disposition. The Audit Committee
reviews and evaluates the adequacy of, and compliance with, the Association’s internal controls. It is the policy of the
Association to maintain the highest ethical standard in all activities, and the Chief Executive Officer and the Chief Financial
Officer have signed a Management Compliance Letter stipulating the Association’s compliance with all regulatory requirements.
Management of Calgary Co-op have also signed a Letter of Representation to KPMG acknowledging that it is responsible for the
fair presentation in the financial statements of the Association’s financial position and that all accounting, financial records and
related data have been made available.
The Association’s Board has approved the information contained in the financial statements based on the recommendation of
the Audit Committee following its detailed review with the external auditor and management.
At each Annual Meeting, the Association’s members appoint an independent auditor to provide a professional opinion on the
fairness in which the financial statements are presented. The members’ auditor has full access to the Board and all of the
Association’s records.

Laura Sullivan,
Board Chair
January 15, 2015

Ken Keelor
Chief Executive Officer
January 15, 2015

We have audited the accompanying consolidated financial statements of Calgary Co-operative Association Limited, which comprise the
consolidated balance sheet as at November 1, 2014, the consolidated statements of earnings and retained earnings and cash flows for the
year then ended, and notes, comprising a summary of significant accounting policies and other explanatory information.

MANAGEMENT’S RESPONSIBILITY FOR THE CONSOLIDATED FINANCIAL STATEMENTS
Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance with
Canadian accounting standards for private enterprises, and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

AUDITORS’ RESPONSIBILITY
Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted our audit in
accordance with Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free from
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on our judgment, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk assessments, we consider internal control relevant
to the entity’s preparation and fair presentation of the consolidated financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

OPINION
In our opinion, the consolidated financial statements present fairly, in all material respects, the consolidated financial position of Calgary
Co-operative Association Limited as at November 1, 2014, and its consolidated results of operations and its consolidated cash flows for the
year then ended in accordance with Canadian accounting standards for private enterprises.

Chartered Accountants
January 15, 2015
Calgary, Canada
20

Calgary Co-op 2014 Annual Report

Independent Auditors’ Report

21

CONSOLIDATED BALANCE SHEET

CONSOLIDATED STATEMENT OF EARNINGS AND RETAINED EARNINGS

November 1, 2014, with comparative information for November 2, 2013 (in thousands of dollars)

Year ended November 1, 2014, with comparative information for November 2, 2013 (in thousands of dollars)
2014

ASSETS
Current assets:
Cash and short-term investments
Accounts receivable
Inventories (note 7)
Prepaid expenses and deposits
Total current assets
Investments (note 3)
Property and equipment (note 4)
Asset held for sale (note 4)
Goodwill (note 5)
Future income taxes (note 8)
Total assets
LIABILITIES AND MEMBERS’ EQUITY
Current liabilities:
Accounts payable and accrued liabilities (note 6)
Government payables (note 16)
Current portion of long-term debt (note 9(b))
Income taxes payable
Future income taxes (note 8)
Total current liabilities
Long-term debt (note 9(b))
Other liabilities (note 15)
Members’ equity:
Members’ shares (note 10)
Retained earnings
Commitments and guarantees (notes 4 and 13)
Subsequent event (notes 2(b) and 6)
Contingency (note 9)
Total liabilities and members’ equity

2013

$13,164

$12,517

39,701

47,515

68,132

69,340

6,632

5,015

127,629

134,387

131,379

124,193

248,420

217,941

1,800

–

6,775

6,775

3,378

2,553

$519,381

$  485,849

$112,072

$88,123

2,451

2,388

1,646

4,787

252

2,589

8,981

11,819

125,402

109,706

2,099

3,394

2,600

2,834

184,822

179,048

204,458

190,867

389,280

369,915

Sales (note 17)
Expenses:
Cost of sales, selling and administrative (note 7)
Amortization
Patronage refund (note 2(b))
Other expenses (income):
Rental income
Rental expense
Loss on disposal and write-off of property and equipment (note 4)
Write-down of asset held for sale (note 4)
Interest income
Interest expense
Earnings before income taxes
Income tax expense (reduction) (note 8):
Current
Future

2014

2013

$1,242,846

$1,187,119

1,211,694

1,160,000

22,263

18,504

35,927

47,277

(10,468)

(9,629)

3,493

3,391

2,111

1,125

526

–

(836)

(879)

53

78

49,937

61,806

7,520

7,362

(3,663)

(412)

3,857

6,950

46,080

54,856

Retained earnings, beginning of year

190,867

167,895

Patronage returns (note 6)

(34,580)

(33,960)

2,091

2,076

$204,458

$190,867

Net earnings

Inactive members’ shares transferred to retained earnings (note 10)
Retained earnings, end of year
See accompanying notes to financial statements.

$519,381

$485,849

See accompanying notes to financial statements.

Approved on Behalf of the Board:

Director
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CONSOLIDATED STATEMENT OF CASH FLOWS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Year ended November 1, 2014, with comparative information for November 2, 2013 (in thousands of dollars)

Year ended November 1, 2014, with comparative information for November 2, 2013 (in thousands of dollars)
2014

Cash provided by (used in):
Operations:
Net earnings
Items not involving cash:
		Amortization
		 Patronage refunds to be received in FCL shares (note 2(b))
		 Future income tax (reduction)
		 Write-down of assets held for sale (note 4)
		 Loss on disposal and write-off of property and equipment (note 4)
		 Lease inducement amortization
		 Accrued future rents
Change in non-cash operating working capital (note 11)
Financing:
Repayment of long-term debt
Shares redeemed for cash
Shares issued for cash
Change in contract commitments (note 15)
Patronage return paid in cash
Investments:
Expenditures on property and equipment
Proceeds on disposal of property and equipment
FCL shares redeemed for cash
Change in non-cash investing working capital (note 11)

Change in cash and short-term investments
Cash and short-term investments, beginning of year
Cash and short-term investments, end of year
See accompanying notes to financial statements.
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$46,080

2013

$54,856

22,263

18,504

(9,667)

(11,748)

(3,663)

(412)

526

–

2,111

1,125

(108)

(120)

299

310

57,841

62,515

25,411

(7,542)

83,252

54,973

(4,982)

(5,060)

(2,744)

(2,800)

19

23

(425)

1,263

(23,990)

(23,250)

(32,122)

(29,824)

(56,637)

(27,173)

4

6

2,481

2,293

3,669

1,442

(50,483)

(23,432)

647

1,717

12,517

10,800

$13,164

$12,517

Calgary Co-operative Association Limited (the “Association”) is
incorporated under the Cooperatives Act of Alberta. The primary
business of the Association is operating retail food,
pharmaceutical, petroleum, travel, home health care and liquor
outlets in Calgary and area for the benefit of its members. As a
percentage, 83% (2013 – 83%) of sales are to members.

1. Summary of accounting policies:
The preparation of financial statements in conformity with
Canadian accounting standards for private enterprises requires
management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and the disclosure of
contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses
during the reporting period. Such estimates include the valuation
of accounts receivable, the carrying value of property and
equipment and its estimated useful life, the valuation of inventory,
valuation of goodwill and the valuation of future taxes. Actual
results could differ from these estimates.
(a) Basis of presentation:
The financial statements include the accounts of the
Association and its proportionate share (50%) of the assets,
liabilities, sales and expenses of The Produce People (“TPP”).
TPP is a joint venture between the Association and The
Grocery People, a wholly owned subsidiary of Federated
Co-operatives Limited (“FCL”).
(b) Definition of financial year:
The Association’s financial year ends on the Saturday closest to
October 31. Accordingly, the years ended November 1, 2014 and,
November 2, 2013 consist of 52 weeks of operations each.

(c) Financial instruments:
Financial instruments are recorded at fair value on initial
recognition. Freestanding derivative instruments that are not in a
qualifying hedging relationship and equity instruments that are
quoted in an active market are subsequently measured at fair
value. All other financial instruments are subsequently recorded
at amortized cost, unless management has elected to carry the
instruments at fair value. The Association has not elected to carry
any such financial instruments at fair value.
Transaction costs incurred on the acquisition of financial
instruments measured subsequently at fair value are expensed as
incurred. All other financial instruments are adjusted by
transaction costs incurred on acquisition and financing costs,
which are amortized using the straight-line method.
Financial assets are assessed for impairment on an annual basis
at the end of the fiscal year if there are indicators of impairment.
If there is an indicator of impairment, the Association determines
if there is a significant adverse change in the expected amount or
timing of future cash flows from the financial asset. If there is a
significant adverse change in the expected cash flows, the carrying
value of the financial asset is reduced to the highest of the
present value of the expected cash flows, the amount that could
be realized from selling the financial asset or the amount the
Association could realize by exercising its right to any collateral. If
events and circumstances reverse in a future period, an impairment
loss will be reversed to the extent of the improvement, not
exceeding the initial carrying value.
(d) Inventories:
Inventories are recorded at the lower of cost and net realizable
value. Cost is determined using the retail method by discounting
the retail value by normal profit margins.

Notes to the Consolidated Financial Statements
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(e) Property and equipment:

(g) Other liabilities:

(j) Store opening expenses:

Property and equipment are stated at cost net of grant funds
received from FCL. Amortization is provided over the estimated
useful lives of the assets using the following methods and rates:

Deferred lease inducements:

Store opening costs of new stores are expensed as incurred.

Deferred lease inducements, representing the benefit of cash
inducements, are amortized over the remaining term of the
related lease.

(k) Income taxes:

Buildings and parking lots
Fixtures and equipment
Computer equipment

Declining Balance
Declining Balance
Straight Line

4-8%
20-100%
33%

Leasehold improvements and buildings on leased land are
amortized on a straight-line basis over the shorter of the lease
term and their estimated useful lives.

Accrued future rents:
The Association uses the straight-line method of recognizing its
lease expense, whereby the total of cash rents due over the term
of a lease is recognized evenly over the life of the lease. The
difference between the amount recognized as lease expense and
cash paid is included in other liabilities.

Renovations to existing buildings and carwash equipment are
amortized on a straight-line basis over 10 years.

(h) Cash and short-term investments:

Management assesses the carrying value of property and
equipment on a periodic basis for indications of impairment.
When an indication of impairment is present, a test for
impairment is carried out by comparing the carrying value of the
asset to its fair value.

(i) Revenue recognition:

(f) Goodwill:
Goodwill resulting from business combinations represents the
portion of the purchase price that was in excess of the fair value
of the net identifiable assets acquired. Goodwill is not
amortized and is tested for impairment whenever changes in
circumstances indicate that the carrying amount of the
reporting unit to which goodwill is assigned exceeds the fair
value of the reporting unit. If the carrying value of the reporting
unit to which goodwill has been assigned exceeds its fair value,
then, with respect to the reporting unit’s goodwill, any excess of
its carrying value over its fair value is expensed.
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Cash and short-term investments are defined as cash and
investments with an initial maturity of less than three months.

Sales include revenue from member-owners and other customers
through stores operated by the Association. These sales are
recognized at the point-of-sale.
The Association receives rental income on properties from third
party tenants. Rental income is recognized when services are
provided.
Periodically, the Association will receive payments for entering
into a long-term commitment to do business with specific
vendors. These amounts are deferred in current and other
long-term liabilities and are recognized over the term of the
commitment when performance is achieved.

The Association follows the liability method whereby income
taxes reflect the expected future consequences of temporary
differences between the carrying amounts of assets and liabilities
and their tax bases. Future income tax assets and liabilities are
determined for each temporary difference based on the tax rates
which are expected to be in effect when the underlying items of
income and expense are expected to be realized.
(l) Asset retirement obligation:
The Association recognizes a liability for an asset retirement
obligation in the period in which a legal liability is incurred and
records a corresponding increase in the carrying value of the
related long-lived asset. The liability is based on management’s
best estimate. The liability is subsequently adjusted for the
passage of time, which is recognized as an accretion expense in
the consolidated statement of earnings. The liability is also
adjusted due to revisions in either the timing or the amount of the
original estimated cash flows associated with the liability. Actual
costs incurred upon settlement of the asset retirement
obligations are charged against the asset retirement obligation to
the extent of the liability recorded.

and the sale is probable and expected to be completed within a
one-year period.
Assets to be disposed of are separately presented in the balance
sheet and reported at the lower of the carrying amount or fair
value less costs to sell, and are no longer depreciated. The asset
and liabilities of a disposal group classified as held for sale are
presented separately in the appropriate asset and liability
sections of the balance sheet.

2. Related party transactions:
Federated Co-operatives Limited (FCL) is owned by retail
co-operatives across Western Canada including the Association.
FCL provides central wholesaling, manufacturing and
administrative services to its owners. It is the major grocery and
petroleum supplier to the Association, in addition to other
commodities. The Association owns approximately 10% (2013 –
11%)of the shares in FCL.
(a) Purchases:

(m) Assets held for sale:

For the year ended November 1, 2014, the Association made
purchases from FCL in the amount of $758,392 (2013 - $720,976).
These purchases represented 77% (2013 - 77%) of the
Association’s total purchases and were transacted in the normal
course of operations and were recorded at the exchange amount.
Included in accounts payable and accrued liabilities are amounts
owed to FCL of $39,983 (2013 - $24,973).

Long-lived assets are classified by the Association as an asset
held for sale at the point in time when the asset is available for
immediate sale, management has committed to a plan to sell the
asset and is actively locating a buyer for the asset at a sales price
that is reasonable in relation to the current fair value of the asset,

For the year ended November 1, 2014, the Association earned
interest income at prime less 1.25% (2013 - prime less 1.25%) of
$191 (2013 - $215) as a result of early payments on normal trade
payable balances to FCL. The average early payment balance with
FCL amounted to $10,906 (2013 - $12,293).

Notes to the Consolidated Financial Statements
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4. Property and equipment:

(b) Patronage refund:

(d) Short-term investments:

Subsequent to November 1, 2014, the FCL Board approved the
payment of a patronage refund to the Association in the amount
of $35,925 (2013 - $47,276). The portion of the patronage refund
to be received in cash in the amount of $26,258 (2013 - $35,528)
is included in accounts receivable and the portion to be
received in FCL shares in the amount of $9,667 (2013 - $11,748)
is included in investments.

The Association’s short-term investment with FCL earned interest
revenue of $522 (2013 - $504), calculated at prime less 1.25% (2013
- prime less 1.25%). As at November 1, 2014, the balance of these
investments was $nil (2013 - $nil).

(c) Capital grants and interest-free loans:
The Association receives interest-free loans and capital grants
from FCL to assist in the construction of gas bars and related
facilities. For the year ended November 1, 2014, the Association
received interest-free loans of $546 (2013 - $2,782) and capital
grants of $2,472 (2013 - $3,323) from FCL for this purpose. See
also note 9(b).

(e) Leases:
The Association has operating lease agreements in place with FCL
for certain facilities which require payments of approximately
$1,425 per year to October 2024 and $760 per year from October
2025 to October 2027 and $320 per year from October 2028 to
October 2032. This commitment is disclosed as part of note 13(a).

2013

Cost

Net book
value

Net book
value

Land
Buildings and parking lots
Fixtures and equipment
Leasehold improvements
Joint venture leasehold improvements
and equipment

$56,964
218,188
145,092
20,279

$–
91,997
96,317
7,790

$56,964
126,191
48,775
12,489

$51,799
122,295
38,701
5,122

1,157

1,140

17

24

Assets under construction

3,984
$445,664

–
$197,244

3,984
$248,420

–
$217,941

(f) Asset purchase loans:

Included in fixtures and equipment are asset purchase loans from FCL with an original cost of $2,700 (2013 - $2,700) and a net book
value of $1,409 (2013 - $1,858).

The Association has asset purchase loans with FCL for fixtures and
equipment which require payments on July 1 of each year as follows
(see also notes 4 and 9(b)).

As at November 1, 2014, the Association had contractual commitments to spend approximately $32,100 (2013 - $10,100) on capital
expansion projects.

2015
2016
2017

$526
526
526

The loss on disposal and write-off of property and equipment of $2,111 (2013 - $1,125) for the year ended November 1, 2014 comprises
the disposal of equipment and the write-down of obsolete assets in renovated shopping centres, liquor stores and gas bars.
During the year, the Association adopted a formal plan to dispose and market one of its grocery store assets. This asset has been
classified as held for sale. The Association recognized a write-down to fair value of $526.

5. Goodwill:

3. Investments:
Federated Co-operatives Limited
Other

2014
Accumulated
amortization

2014

2013

$131,301
78
$131,379

$124,115
78
$124,139

As there is no ready market for the Association’s 10% (2013 – 11%) investment in FCL shares and the fair value cannot be determined, it
has been measured at cost. The FCL shares are redeemable, at cost, at the option of FCL or over a maximum period of five years, upon the
Association terminating its membership with FCL.

Balance, beginning of year
Balance, end of year

2014

2013

$6,775
$6,775

$6,775
$6,775

6. Patronage returns:
Subsequent to November 1, 2014, the Board approved the payment of patronage returns in the amount of $34,580 (2013 - $33,960), which are
to be paid subsequent to year end. The portion of the patronage returns to be paid in cash in the amount of $23,990 (2013 - $23,250) is
included in accounts payable and accrued liabilities and the portion to be paid in shares in the amount of $10,590 (2013 - $10,710) is
included in members’ shares.

7. Inventories:
The cost of inventories recognized as an expense during the year ended November 1, 2014 was $982,540 (2013 - $936,408). The Association
recorded $nil (2013 - $nil) as an expense for the write-down of inventories where the net realizable value is less than cost as at November
1, 2014. There was no reversal of inventories that were previously written down that are no longer estimated to sell below cost.
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8. Income taxes:

9. Debt:

Income tax expense differs from the expected expense at the statutory tax rate as follows:

(a) Operating loan:

Statutory rate
Earnings before tax excluding the patronage
return to members
Expected expense at statutory rate
Other
Income tax expense

2014

2013

25.00%

25.00%

$15,357
3,839
18
$3,857

$27,846
6,962
(12)
$6,950

The tax effects of temporary differences that give rise to future tax assets and future tax liabilities are presented below:
Future tax assets:
Deferred lease inducements—difference between accounting and tax base
Accrued future rents—difference between accounting and tax base
Contract commitments—difference between accounting and tax base
Property and equipment—differences in net book value and undepreciated capital cost
Future tax liabilities:
Patronage refund receivable

The Association has available a $10,000 evergreen loan of which $nil had been drawn at November 1, 2014 (2013 - $nil). Interest is charged at
lender’s prime rate less 0.25%. In addition, the Association has an $8,000 line of credit available, with interest charged at lender’s prime.
The Association has provided letters of credit in the amount of $883 (2013 - $124) to support the purchase of certain inventory and capital
items. These letters of credit are charged against the $8,000 line of credit. Both the line of credit and Evergreen loan are secured by a fixed
charged debenture on certain shopping centres and also a floating charge on the remainder of the Association’s assets.
(b) Long-term debt:
Credit Union Central facility bearing interest at lender’s prime rate less 0.25% and is secured by
a fixed charge debenture on certain shopping centres and a floating charge on the remainder
of the Association’s assets, repayable in annual installments on November 1 of each year
in the amount of $908, with a maturity date of November 1, 2015

2014

2013

$176
291
316
2,595
$3,378

$207
216
422
1,708
$2,553

Federated Co-operatives Limited unsecured interest-free loans, each payable
in three equal annual payments with due dates to July 31, 2016

$8,981

$11,819

Current portion of long-term debt

Federated Co-operatives Limited Asset Purchase Loan is non-interest bearing and
is repayable in annual installments ending July 1, 2017

2014

2013

$908

$1,841

1,259

4,164

1,578
3,745

2,176
8,181

1,646
$2,099

4,787
$3,394

Aggregate principal repayments of long-term debt for each of the Association’s next four financial years are as follows:
2015
2016
2017

$1,646
1,573
526

(c) Covenants:
The Association is required to maintain the following covenants:
(i) Minimum debt service ratio of 1:25:1
(ii) debt to equity not to exceed 1:25:1
The Association was in compliance with these covenants at November 1, 2014.
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10. Members’ shares:

12. Pension plans:

2016 and of approximately $500 for financial year 2017.

The Association is authorized to issue an unlimited number of shares with a par value of $1. Upon application to the Board, the par value of
the member’s shares becomes payable when the member reaches age 65 or moves out of the trading area, or, at the request of the
member’s estate, upon the member’s death.

The Association participates in a multi-employer defined
contribution pension plan whereby the Association and participating
employees contribute equal amounts to the maximum allowed
under the Income Tax Act. The Association has no unfunded liability
under this plan. During the year, the Association recorded $4,154
(2013 - $4,082) of expense relating to this plan, and there were no
significant changes to the rates of employer contributions.

The Association has a commitment to purchase natural gas at fixed
rates per GJ of approximately $1,000 for financial years 2015 and
2016 and of approximately $900 for financial year 2017.

Changes in share capital are as follows:
2014

Balance, beginning of year
Shares redeemed for cash
Inactive members’ shares transferred to retained earnings
Shares issued for cash
Current year’s patronage returns to be paid in shares
Balance, end of year

$179,048
(2,744)
(2,091)
19
174,232
10,590
$184,822

2013

$173,191
(2,800)
(2,076)
23
168,338
10,710
$179,048

In addition, on January 1, 2003, the Association established a
supplemental defined contribution employee retirement plan. For
the year ended November 1, 2014, an expense of $171 (2013 - $188)
has been recorded relating to this plan. The total liability at
November 1, 2014 is $409 (2013 - $496).

13. Commitments and guarantees:
11. Change in non-cash working capital:

(a) Lease commitments:
2014

Operating activities:
Accounts receivable
Inventories
Prepaid expenses and deposits
Accounts payable and accrued liabilities
Income taxes payable

Government payable

Investing activities:
Accounts payable for capital expenditures

2013

$7,814
1,208
(1,617)
20,280
(2,337)

$(2,492)
(4,888)
860
(1,594)
408

63
$25,411

164
$(7,542)

$3,669

$1,442

The Association is committed to minimum lease payments under
operating lease agreements for buildings and equipment over the
next five years and beyond, as follows:
2015
2016
2017
2018
2019
Subsequently

$13,557
12,962
12,722
12,574
12,410
57,226
$121,451

(b) Utility service commitment:
The Association has a commitment to purchase electricity at fixed
rates per KWH of approximately $3,000 for financial years 2015 and
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(c) Petroleum product purchase commitment:
Under the terms of an agreement with FCL, the Association has
committed to purchase petroleum products, at market price, from
FCL for gas bar operations over a 10-year period commencing
from the date of gas bar completion. Failure to meet this
commitment would require the Association to pay outstanding gas
bar loan balances owed to FCL plus repay any gas bar grants
received, as described in note 2(c), plus interest on the grants,
compounded annually at 10% from the grant date. The total
outstanding loan balances are disclosed in note 9(b). Total grants
received over the prior 10-year period amount to approximately
$28,900 (2013 - $27,100).

14. Financial Instruments:
(a) Credit risk:
The Association’s financial instruments consist of cash, short-term
investments, investments, accounts receivable, accounts payable
and accrued liabilities, long-term debt and other liabilities.
The Association is exposed to credit risk resulting from the
possibility that parties may default on their financial obligations.
Management believes the credit risk associated with the FCL
patronage refund is negligible based on the nature of the
receivable.
Management believes that the credit risk relating to the remaining
financial assets is normal for the business and is limited due to the
following reasons:
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•
•
•

there is a broad base of customers, and therefore no significant
concentration of credit risk exists,
the ratio of bad debt write-offs to total revenue has been less
than 0.02% for the last three years; and,
84% (2013 - 78%) of trade receivables are current (less than 30
days).

The Association’s credit risk exposure on cash is minimized
substantially by ensuring that cash is held with credible financial
institutions.
(b) Liquidity risk:
Liquidity risk is the risk that the Association will not be able to meet
a demand for cash or fund its obligations as they come due. The
Association meets its liquidity requirements by anticipating
operating, investing and financing activities and ensuring there are
enough funds to cover these activities.
In order to reduce liquidity risk, the Association has kept its
financial leverage at low levels and maintained financial ratios that
are conservative compared to the financial covenants within its
credit facilities.
(c) Interest rate risk:
Interest rate risk is the risk that the fair value or future cash flows
of a financial instrument will fluctuate because of changes in
interest rates. The Association’s sensitivity to fluctuations in
interest rates is limited to certain of its cash and short-term
investments and long-term debt.
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15. Other liabilities:

17. Sales categories:

Included in other liabilities is an amount related to contract
commitments. In 2013, the Association entered into two-five year
vendor commitment contracts. At the time of signing these
contracts, the Association received payments of $2,000 and $125
respectively. Should the Association terminate these contracts
prior to their expiry date, the Association is required to reimburse
each vendor a pro-rated portion of their initial payment based on
the number of days remaining in the contract.

The Association’s business operations are grouped into three
business categories, the principal activities of which are as follows:

As at November 1, 2014 the Association has recorded deferred
revenue related to these payments of $1,263 (2013 - $1,688), of
which $425 (2013 - $425) is included in accounts payable and
accrued liabilities and $838 (2013 - $1,263) is included in other
liabilities.

16. Government payables:
Payroll deductions
City of Calgary transit passes

2014

2013

$1,166
1,285
$2,451

$1,150
1,238
$2,388

(a) Food, which consists of the sale and distribution of food and
pharmaceutical products;
(b) P etroleum, which consists of the sale of petroleum products
and convenience store items;
(c) Other, which consists of the provision of travel services, liquor
products and home health care products.

Food
Petroleum
Other

2014

2013

$644,235
464,897
133,714
$1,242,846

$628,144
431,493
127,482
$1,187,119

18. Asset retirement obligation:
An asset retirement obligation has not been recorded in the
financial statements since the Association participates in a
contaminated site management program established by FCL. This
program limits the Association’s liability to $25 per site as long as
the Association continues to exercise due diligence. Management
believes that due diligence has been exercised and that the impact
of the asset retirement obligation on the Association’s financial
statement is not reasonably determinable at this time.
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VISION
To enhance everyday living with life’s essentials

PROVIDING FOR

TOMORROW

BY FOCUSING
ON TODAY.

SUPPORTING

LOCAL

FARMING,

MISSION
We deliver great products and exceptional
service our communities value

WE VALUE
Community commitment
Caring service
Great quality

REDUCING WASTE

AND CONTRIBUTING
TO OUR COMMUNITY.
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Thank you for shopping where you belong

As we focus on the future, we will not forget our past:
• the members and owners who built our co-operative
• the farmers and ranchers who grow the food we eat
• the community that has supported us

HERE’S TO OUR PAST
HERE’S TO OUR PRESENT

HERE’S TO OUR FUTURE

HERE’S TO OUR CO-OP

Printed in Canada

